
SOP & OUTSOURCING 
SUPPORT

Scope: Setting up of Investment & conflict resolution SOPs, Outsourced accounting & compliance 

support

Client Industry: Private Equity / Venture Fund

Approach:

▪ Identification of relationship value

drivers

▪ Set up a engagement relationship

model

Value Added:

▪ Delivery beyond defined

scope of work

▪ Enthusiastic and

engaged team which

delighted the client

CASE STUDY:

Delivery:

▪ Designed SOP model and

commenced

implementation

▪ Timely reporting and

ensuring compliances

www.jhsconsulting.com
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