
TURNKEY PROJECT 

MANAGEMENT

Textile Manufacturing 

INDUSTRY Corp OF USA

Scope: A Niche Texitile manufacture catering to the who‘s who of US society wanted to setup 

a own manufacturing base from India.

Client Industry: Textile Manufacturing Industry in US

Approach:

▪ We planned the stages of

the project and allotted the

task to each expert team

from our organisation .

▪ Executing partner was

assigned to the client and to

over see each part of the

implementation.

▪ Referral Partner maintained

the birds eye view of the

progress and quality of

services over a period of 1

year till go live production

launch of the company.

Value Added:

▪ We were acknowledged as

pillar of strength and growth

for the first India bound mega

investment from Texas.

▪ We succeeded in guiding the

India team of the client on

various issues like contract

drafting and implementation,

land acquisition, liaison with

utilities, vendors relations and

handling permissions at

various Governmental

departments across multiple

states in India and emergency

situation.

CASE STUDY:

Delivery:

▪ Advise the US entity on

Land Acquisition

▪ Corporate structuring

▪ Human Resource & Temp

Staffing.

▪ Project Construction &

financial needs advisory.

▪ Account, Statutory, Transfer

Pricing and Internal Control

assurance of project in India

and liaison with US

management and auditors

www.jhsconsulting.com
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