
ERP system 
Turnkey project

to staff & manage
post Implementation

Scope: ERP System : Post implementation staffing and day to day operations

Client Industry: Steel Manufacture (Listed on Stock Exchange)

Approach:

Listed entities by their scale

and multitude of compliance

regulations posed challenges of

various kinds.

Deploy best operational team

aided by adhoc team to support

post implementation task

resolutions.

Best International standards to

operate SAP Hana ERP

Value Added:

Confidence to

management that they

could rely on the best

Team to operationalise

there ERP.

Deliver within time limit

Financial Reporting

statements

Develop and implement

further processes and

modules

CASE STUDY:

Delivery:

Streamline defined processes

Added new processes in ERP

Operationalised complete day

to day tasks.

Discarded legacy system

operations.

Delivered in due time 1st

Audited Financial Statements

post ERP implementation.
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