
OFFSHORE OFFICE 

SOLUTIONS 

Large Realty Service FIRM OF 

USA

Scope: Create virtual processes &Setup an office and entitiy, staff it and set up a management 

team.

Client Industry: Realty services Industry in US

Approach:

▪ Understand present manual

& automated processes at

the local US office.

▪ Create legal entity, recruited

staff, setup basic

management team

▪ Tweak the present process

to suit online mode,

introduce remote control

and accountability.

Value Added:

▪ Our services enabled novice

in a new Geographical

location to achieve their

vison.

▪ Created new services for

home country based on

leveraging staff availability

and expertise.

▪ New centre grew from 5 to

70 staff in 3 years and

presently in the 6th year they

are 300+ independent.

Develop a comprehensive

Compliance framework

CASE STUDY:

Delivery:

▪ Created & Managed

physical facilities

▪ Managed staffing & payroll

▪ Setup system for Info

security, Vendor & Client

handling

▪ Ensured statutory

compliances.

▪ Created and Improved

processes for online

Realtime processing.

www.jhsconsulting.com
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http://www.jhsconsulting.com/

